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As service expectations rise and sustainability initiatives grow, communities must find ways to deliver reliable, 
cost-effective solid waste, recycling, and diversion programs. At NewGen, we recognize these challenges and help 
communities manage both the operational and financial aspects of providing collection services. NewGen partners 
with community leaders to uncover inefficiencies, explore innovative service options, and provide data-driven 
strategies that balance cost, resources, and customer satisfaction.

Operational Efficiency
Optimize routes and related costs through 
data-informed adjustments.

Resource Allocation
Utilize resources where they provide 
the most value. Our evaluations identify 
opportunities to improve efficiency, reduce 
waste, and improve productivity across your 
system.

Environmental Impact
Efficient operations and exploring collection 
options can lower emissions, promote eco-
friendly practices, and support diversion 
goals.

Customer Satisfaction
Enhance customer experience by identifying 
service pain points, improving reliability, 
and increasing transparency through better 
communication and feedback channels.

WHY EVALUATE YOUR COLLECTION SERVICES?

THE ROADMAP TO COLLECTION EFFICIENCY 
NewGen’s assessment combines hands-on fieldwork with thorough data analysis to identify opportunities 
for cost savings, operational improvements, expanded services, and long-term sustainability. Our four-step 
approach provides a comprehensive understanding of your solid waste system, encompassing both on-the-ground 
realities and the possibilities enabled by the right strategy.

KICK-OFF & 
PLANNING

Our team joins your crews 
in the field to observe 

operations firsthand. We 
evaluate routing efficiency, 

equipment use, and 
customer behavior to 

identify what is working 
and what can be improved.

ROUTE 
OBSERVATIONS

DATA ANALYSIS 
& MODELING

NEWGEN
RECOMMENDATIONS

We start by understanding 
your current collection 

system, goals, and 
constraints to ensure the 
evaluation is focused and 

tailored to your needs.

We combine data, field 
observations, and our 

expertise to deliver 
actionable strategies that 
enhance the efficacy of 
your solid waste system 
and prepare for future 

growth.

We model different service 
scenarios using field 

insights and historical data 
to project the operational, 

financial, and staffing 
impacts of the current 
system compared to 

alternative approaches.
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UNDERSTANDING YOUR SYSTEM PERFORMANCE

ROUTE METRICS
On-route time
Off-route time

Miles
Weight of load

LABOR METRICS
Staffing levels
Compensation

Scheduling

OPERATIONS METRICS
Fuel usage

Maintenance
Route logistics

CAPITAL COSTS
Equipment investments 
(vehicles and containers) 

NewGen bases every recommendation on a 
comprehensive analysis of your collection system’s 
performance. Our modeling process identifies key cost 
drivers and performance indicators, giving you a 
clear understanding of where to find efficiencies 
and opportunities for improvement. We evaluate 
four essential areas that influence your system’s success.

WHY PARTNER WITH NEWGEN?

Efficient Service. Grounded in Data.  
Guided by Community.

Efficient Service. Grounded in Data.  
Guided by Community.

As community needs evolve and service demands increase, solid waste services must adapt to remain effective and 
resilient. NewGen equips communities with strategies that align with your goals, operational realities, and public 
expectations.

Adapt with Confidence
As service demands grow, we help your system stay 
resilient and effective.

Leverage Industry Insight
We combine proven expertise with a forward-thinking 
approach tailored to solid waste systems.

Plan for a Sustainable Future
Our strategies align with your goals and evolving 
community expectations.

Implement Practical Improvements
We focus on meaningful, actionable upgrades that 
enhance service and deliver long-term value.


